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What are the top 3 Drivers for a Facilities Project? 
 
Enrollment/Growth/Lack of space 

1. Enrollment- current and future 
2. Enrollment 
3. Space – classrooms and hallways 
4. Space for students and staff 
5. Projected growth 
6. Lack of room 
7. Space/enrollment 
8. Limited opportunities because of space 
9. Student enrollment – overcrowding 
10. Space – building size 
11. Enrollment 
12. Current capacity issues and space limitations 
13. Space/enrollment/currently over capacity 
14. Enrollment 
15. Space 
16. Expected building growth 
17. # of students – capacity and sf per student 
18. Enrollment 
19. Class size 
20. Everything is impacted by space/enrollment 
21. Enrollment 

 
Improved Educational opportunities 

1. Modernization 
2. Student experience – able to have experiences and not worry about crowding 
3. Partnerships with other organizations and colleges next 5-7 years 
4. Old building/primary school 
5. Outdated facilities 
6. Competition with neighboring districts 
7. Learning environments- cutting edge 
8. Different curriculum options 
9. Even if no growth, want better facilities and offerings 
10. Educational quality 
11. New teaching trends 
12. More auxiliary services 
13. Supplemental educational opportunities 
14. More academic opportunities for students 
15. Instructional spaces, opportunities and HS pathways 
16. Space/classrooms 
17. Technology 

 
 



 

 

What are the top 3 Drivers for a Facilities Project? (cont.) 
 
State funding opportunity 

1. % of state funding 
2. Local funding – how do we sell this 32% 
3. Locked in a great position as far as funding % 
4. Funding 
5. 68% funding locked in 
6. Money 
7. Cost of materials 

 
Entrance/Exit Drive 

1. Entrance/exit of current building 
2. Start to lock in project with new access point driveway. This will sell the community 
3. One way in and out 
4. Location 

 
Safety 

1. Safety 
2. What are safety concerns for being over capacity? 
3. Safety and security 
4. Safety 

 
Community connections 

1. Can we build a HS with community center on the old land that allows rentals of 
gym/pool/fieldhouse/auditorium? Help cover the 32% by creating a revenue stream 

2. Connecting the city direction with the district 
 
Staffing 

1. Effects on staff and retention? 
2. Driving good talent, teachers, staff and retention 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

What are the top 3 Obstacles for a Facilities Project? 
 
 
Location/Access/Traffic 

1. Entrance to building; stoplight; second entrance 
2. Location of build 
3. New entrance 
4. Must secure access for entrance/exit 
5. Route 63 traffic 
6. One entrance/exit 
7. Access the main campus; one road in and out 
8. Traffic 
9. Driveway 
10. Access 
11. Traffic/transportation/safety considerations is an obstacle and an opportunity 
12. Location 
13. Infrastructure access  

 
Funding  

1. Cost 
2. Cost of materials 
3. Funding 
4. Money 
5. LFI – need to pay more to get what we need 
6. Funding 
7. Funding locally 
8. $$ - tight economic conditions 
9. Inflation, taxes 
10. State funding 5 year forecast 
11. State funding uncertainties 
12. State of Ohio  
13. Resources 

 
Community & communications 

1. Communication with community 
2. Community input 
3. Homes without children; ratio of houses with kids vs. without 
4. Communication of timeline specifically 
5. Concerns about community supporting the bond issue; people without children as an 

example 
6. Community support 
7. Community support 
8. What is the community’s expectation of a quality education? 
9. What is ROI for property owners without kids in the district? 
10. Push back – lack of trust from community 

 
 
 
 
 
 
 



 

 

What are the top 3 Obstacles for a Facilities Project? (cont.) 
 
Enrollment projections 

1. New construction outgrowing future projections 
2. Pushback from community about projections from original. Are the new projections 

putting us in the same spot? 
3. Very difficult to know what the city may offer for homes and knowing the true growth 

of students 
4. Perception deficit, re: overcrowding 
5. Validating data to move from OFCC projections (last projections were accurate) 
6. Not knowing future growth of homes and buildings 
7. Public school enrollment decline – uncertain future 

 
Time/Urgency/Immediate needs 

1. Time – 2027 seems a long way off for an issue that is now 
2. State funding timeline 
3. Selling a project that wont open until 2027 
4. Time of construction 

 
Building configuration 

1. What building to build 
2. Make up of buildings. Grade level split that is best for kids 
3. Primary building – redistributing grades 
4. Building space 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


